
 
 
 
 
 

 

 

 

 

Date: 2016 
Location: Tehran 
Client: Ministry of Roads & 
 Urban development 
 

 Process Mapping of Construction of Development project from 

idea to final delivery to National Authorities 

 pinpointing the processes, the road and transport administration 

should be involved in through reporting or direct supervision or 

other methods.  

 Regulating the processes and requirements of ensuring the 

accountability of the general contractors in each phase of 

Engineering, Construction and operation of the project up to the 

point of delivery to the Authorities 

 Delivery of Forms, checklists and instructions for each phase of 

the projects  

 

 

 

Providing instructions for Financing the 

Construction of National road and 

transportation infrastructure Development 

Projects through banks, Financial 

institutions and other financial resources in 

Iran 

Management Consulting 

 


