
 
 
 
 
 

 

 

 

 

Date: 2017 
Location: Tehran  
Client: Mapna Group 
 

Designing the system on how to operate 150 Siemens locomotives 

manufactured by Mapna Co. including conductor training 

packages, running drivers’ eligibility tests, hire drivers, design and 

implement driver’s time schedules.  

Providing methods to effectively decrease the training time of the 

drivers 

Running financial and economic Studies of the project 

Running feasibility studies and Calculation of Profitability of the 

designed system 

 

Design a Comprehensive system for 

operation of Siemens/Mapna locomotives 

Railway 

 Management Consulting 

 


