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Consulting Engineering

Provision of consulting services to
restructure the Rail Fleet’s Maintenance
System

e Project control services
e Rail Engineering Organization Design
o ldentify the existing regulatory organizations and
departments in the Rail Transportation field
o Review existing Engineering Organizations in the country
o Analyze and design the Organization
e Regulation of Pricing the services for maintenance wagons
o Create a Service Price List for Rail Fleet’s maintenance
e Validation of Restructured System through International
Management Consultants
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