
 
 
 
 
 

 

 

 

Date: 2001/2001 
Location: Tehran 
Client: Ministry of Roads & Urban 
Development 
 
 
 

The scope of the project: 

 Reviewing the current condition and technical justification 

 Identifying the best, most functional option 

 Qualifying the investors 

 Technical, economic, and investing justification report 

Feasibility phase 

Identifying the current conditions, reviewing the issues and possibilities 

 Demand and tariff studies 

 Studying the current methods of maintenance and repair 

in other countries 

 Management UIC parameters 

 Planning and measuring the maintenance and repair of 

the railroads 

 Summary report of the turnover 

 Framework and conditions 

 Determining the quality grade for each option 

 analyze Technical parameters 

management studies 

 Financial plans and time schedules of maintenance and 

repair 

 Organizing and managing the assignment 

 Cost evaluation tables 

 Functionality 

 Conditions and methods of selecting the contractors 

 Design the system of Identifying and rating the 

contractors 

Stage five: Final studies 

 Regulating the final report, and presenting correctional ways 
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