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The core of the project is value engineering and to appraise the benefits of

the project. Our plan for coming up with the best solution is divided into
three parts:

Studies on the Field
e Field investigation; reviewing other national and local projects
e Studies in order to realize local capabilities and possibilities to
enhance the profits of the project
e Presenting the optimal solution considering the area’s potentials
e Feasibility study for constructing optional facilities
Establishing the framework (Value engineering)
e Collecting the existing information
e Analyzing the data and statistics
e Value engineering
e Presenting solutions
e Analyzing the value of the solutions of the project and presenting the
results
e Value engineering report
Business plan
e Collecting data and presenting them. Also presenting time schedules,
describing the project, inflations and total fix costs
e Analyzing data and presenting the results consisted of evaluation,
money circulation, final confirmed price and etc.

e Incorporating the client’s comments and presenting the business
plan
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